HAVM Minutes — October 1, 2025

Present: Jim and Rhonda Mataczynski, Ron Jiskra, David Staudacher, Chuck Anderson, LaVern Capek,
Walt Johnson, Tim Marshall, Mark Webert, Betty Sitler, Ginna Young, Bill Haase, Rick Mitchell, John and Carol

Bell

Call to order at 5:30 at the Memorial Site

Pledge was recited

We had a quorum

There was no written agenda — printer was not working

Treasurer’s report was given verbally by Chairman Mataczynski

Secretary’s report was read by R. Mataczynski

Update on discussion items from September

D. Staudacher has connected with Dairyland Electric and they have mowed
adjacent land parcel and will continue. Thank you!
Legacy stones — Chairman Mataczynski will bring his skid steer and with help
move the stones to the newly placed shed.

o Taylor will try to place them before snow or next spring

Main item of discussion / Site changes — Informational get-together

Ron Jiskra brought forth an idea of changes at the site for more parking.

With the present plan there are only handicap designated areas for parking.
New plan is to combine the pavilion/MIA - POW media center building and turn it
to face east and west instead of north and south to provide 14 new parking
spaces.

New plan also calls for a second driveway which would allow for buses to enter
and exit the site easier.

Much discussion with the consensus of the group being that we will continue to
discuss and after we have a concrete plan we will involve our engineer who will
hopefully guide us in the right direction.

There are some issues that may hinder the changes

Motion to adjourn — D. Staudacher / 2" L. Capek — MC



