HAVM Minutes — April 1, 2026

PRESENT: Ronnie Arts. Ron Jiskra, David Staudacher, Tim Marshall

LaVern Capek, Jim Mataczynski, Rhonda Mataczynski, Ginna Young, Walt Johnson

We had a quorum 7:01

Pledge was recited

Agenda was approved

Secretary report - Motion to approve — G. Young / 2°¢ D. Staudacher - MC

Treasurer report

Ending balance this month was $16,162.59. Revenue was $4002.81 from Gun Raffle.
Ruth Jiskra had the winning ticket. Congratulations Ruth. Motion to approve - MC

Discussion and Possible Action Items

1. Site Committee Report

a.

No recent news — Dan from Everyday Engineering was contacted again and
he told them he is still interested in helping us.

b. 2" driveway was revisited and the light in that area will be an issue.

Looking at proposal for another idea for a 2™ driveway.

J Mataczynski suggested that we buy gravel now to fill in the proposed
parking area and get that area to grade so it can be used now as a parking
area.

Discussion was had on bell tower alternate placement, and design. Was
decided that Boisvert family should be consulted as they are offering to pay
for the erection of it.

Motion by W. Johnson that we table any discussion on major changes until
we hear from engineer. 2™ T. Marshall - MC

2. Recap Gun Raffle

a.

b.

300 tickets were ordered but only 198 were sold. Suggested that we stick to
200 tickets next time.
See note in treasurer report

3. Memorial Day fundraiser

a.
b.

Due to the weather we had to cancel our St Paddy’s raffles.

It was decided that we will hold a fundraising event at the Site on the
weekend of Memorial Day. We will be using the donated raffle baskets and
items.



c. Looking to see if we can get a food truck. Community member Dana
Hetchler suggested that we have a flea market and vendors. Community
member Cookie Anderson had mentioned that there could maybe be
another parade.

d. Tent is already paid for and Chr Jim will reconnect with them to secure it
for that Saturday.

4. Hwy 27 sign

a. It was found that Memorials do not have designated signs according to the
State DMV

b. G. Young will connect with state legislator and try to get something started.

5. Site Upkeep

a. Discussion on weed control

b. W. Johnson is looking into flag replacement through American Legion.
Flags need to be replaced before Memorial Day.

Pot was won by J. Mataczynski — he let it ride.
Motion to adjourn — T. Marshall / 2™ L. Capek — MC
Meeting adjourned at 8:10



